AHHOTALIUA AUCHUIIJIIMHBI (MOAYJIA)
HaumeHoBaHMe TUCUMIIIIMHBI (MOXYJIS1)
VYmpaBneHue u3MeHeHus MU 6a30BbIN Kypc
HaunmenoBanue OI1IOII BO
38.03.02 MeHemKMeEHT. YTIpaBJIeHUE TEPCOHATIOM
Hean n 3212494 TUCHUIJIMHBI (MOZYJIs1)

Llenbto OocBoeHHS y4eOHOH ITUCHMIUIMHBI «YTpPaBICHHWE H3MEHEHUSMH 0a30BBI Kypc»
ABIsieTCd (OPMHUPOBAHUE Yy CTYJCHTOB KOMIUIEKCA TEOPETHUECKUX 3HAHUH M INPaKTHUECKUX
yMEHUH B  00JacTu  ympaBlIeHUS  OPTraHU3AIMOHHBIMH  M3MEHEHUSMH,  I103BOJISIOLIETO
pa3palaTbiBaTh MEPCHIEKTUBHBIE HAIMPABJICHUS U MPOrPaMMBbl CTPATETMYECKUX OpraHU3alMOHHBIX
W3MEHEHHI Ha OCHOBE CO3JAaHMs AaJaNTUPYEMBIX OpraHM3AalMOHHBIX KYIBTYp IyTEM
HCIIOJIb30BAaHUsI COBPEMEHHBIX TEXHOJIOTUN U METOJOB IIPOBEICHUS OPraHU3allMOHHBIX W3MEHEHHMN.
Pemenus no ynpasieHUI0 H3MEHEHUAMH IPUHUMAIOTCS KaK B OTHOLICHUH I€HEPAJIbHON CTpaTeruu
OpraHu3alii, TaKk W MO OTHAENbHBIM (DYHKIIMOHAIBHBIM CTPAaTErusM, B TOM 4YHCJIE B OO0JIACTH
yIIPaBJICHUS IEPCOHAIIOM.

B mpouecce n3ydeHuss AMCUUAIIIMHBI PEIIAIOTCS CIECAYIOINE 3aJa4Hn:

- U3yYECHHE TEOPETUYECKUX IOJAXON0B K MPOBEICHUIO U3MEHEHHUH B OpPraHU3alllH, B TOM
ymciie B cepe ynpaBleHUs: IEPCOHAIIOM;

- HU3y4yeHHe OcOoOeHHOcTel (OpPMUPOBAHMS OpraHU3alMii B YCIOBUSAX HENPEPHIBHBIX
W3MEHCHHIA,

- aHanu3 (opM M METOAOB IPOBEAECHUS U3MEHEHUH B OpraHU3allM, B TOM 4Hcie B cdepe
YIIPaBJICHUS IIEPCOHAIIOM;

- PacCMOTpEHHE CYIIECTBYIOIIETO POCCHIUCKOTO U 3apyOeKHOTO MPAKTHYECKOTO OIMBITA IO
YIPAaBIECHUIO U3MEHEHUSIMU B OPTaHU3ALINH;

- PaCCMOTpEHHUE OIbITA IPAKTUYECKOTO MPUMEHEHHUS TEOPUM U METOJIOJIOTHMU IPOBENCHUS
VW3MEHEHUH B OpraHu3aIusx.

Pe3yabTaThl 0CBOEHHS TUCHUILINHBI (MOTYJIs1)

[TnaaupyeMbIMU pe3yasTaTaMu OOydYeHUsS IO JUCHUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HABBIKH,  COOTHECEHHBIE C  KOMIICTCHIIUSIMH, KOTOpPble  (OpMUPYET JHCHUIUIMHA, U
obecrneuynBaronIfe JOCTHKCHHE TUIAHUPYEMBIX Pe3ylbTaToB MO 00pa3oBaTelbHOM IMporpaMMe B
resom. [lepedyeHp koMmeTeHINH, (POPMUPYEMBIX B pE3yJIbTaTe M3yUCHUS AWCIHUILTUHBI, TPUBEICH
B TaOnure 1.

Tabmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMupyemble B pe3yiabraTe OCBOCHHS
JTUCITUILTAHBI (MOJTYJIs)

Hassanune OIIOIT K
ol DopMmyIupoBKa
BO, [Tnanupyemsble pe3ynbTaTbl 00ydeHUs!
KOMIIETCHIIUH KOMIICTCHIIMHA
COKpallIeHHOE
38.03.02 1IK-6 Croco6HOCTh 3HAHUS: Croco0bl y4acTHs B YIPABICHUH
«MeHemKMEHT» y4acTBOBAaTb B MPOEKTOM, CIIOCOOBI U METOIBI
(b-MH) YIPABIEHUU IPOEKTOM, BHEJPEHUS TEXHOJIOTHYECKUX H
MIPOTrpaMMOH  BHEAPECHUS IIPOTYKTOBBIX MHHOBAITHH
TEXHOJIOTHIECKUX U | YMeHus: BBIOMPATH COOTBETCTBYIOIINE
OPOAYKTOBBIX CrocoOBI ¥ METOIBI JIJISI BHEAPEHHUS
MHHOBALUH WU TEXHOJIOTUYECKHUX U IMIPOTYKTOBBIX
NIpOrpaMMon WHHOBAIUM WM yIpaBIeHUS
OpraHU3alOHHBIX MIPOrpaMMOi OpraHU3aIMOHHBIX
W3MEHEHNN W3MEHEHUI




HaBpiku: HaBBIKAMH YIPABJICHUS IPOrpaMMOit
BHEJIPCHUS TEXHOJIOTMUYECKUX U
MIPOIyKTOBBIX MHHOBAIIMHA WK
MIPOrpaMMOil OpraHu3alMOHHBIX
W3MEHEHHI

OcHOBHBIE TeMaTH4YeCKHe Pa3aesibl JUCHUIIIMHBI (MOTYJIs1)

1) Opranu3zanus Kak 00beKT U3MECHEHHIA

2) Teopus yrpaBieHUs IPOEKTAMH OpraHU3aMOHHBIX H3MEHEHUN
3) CucteMHBIH NOAXOM K YIIPABICHUIO U3MEHEHUSIMU

4) Mojenu pa3BUTHUS U KU3HEHHBIN [IUKII OpraHu3aIuu

5) Konuenuuu u Mozenu ynpasieHus: OpraHU3allMOHHBIMY U3MEHEHUSIMU
6) Dransl ynpaBiaeHUs IPOEKTaMU OPraHU3allMOHHBIX U3MEHEHUN
7) CtpaTterudeckuii acrekT ynpapiaeHUs] U3MEHEHUSIMU

8) YmpapneHue U3MEHEHUSIMU B CTPYKTYpe OpraHu3aluu

9) YrpaBneHue n3aMeHEHUMU OU3HEC-TIPOLIECCOB OPTaHNU3aALUN
10) 3meHeHust B cucTeMe yIPaBJICHHS TIEPCOHATIOM OpPTaHU3aIuN
11) YnpaBieHue U3MEHEHUSIMU B OpPraHU3aLlMOHHON KyJIbType

TpynoeMkocTs AUCHUNIMHBI (MOAYJIS) M BUbI Y4eOHOH padoThl

OO0beM JUCHUIIIMHBI (MOIY/Is) B 3a4eTHBIX E€IWHUIIAX C YKa3aHHEM KOJIHYECTBa
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy c oOyuaroummucs (Mo BHAaM

y4eOHBIX 3aHATHH) M HA CaMOCTOSATENbHYIO paboTy mo BceM ¢GopMaM OOydeHHs, NMPUBEIACH B
Tadimue 2.

Tabmuma 2 — Tpyno€MKOCTh TUCIUTITAHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTb
Hamame | G0 | taers | S Ju— Bueayun | cpe | e
OI1OIT BO Y VI 0 YHHIOp TopHas
HUs ( > (3.E) Bcero Tanun
0300)
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MeHeKMeHT
CocraBurean(/b)
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